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Asset information by itself does little, if 
anything, to actually improve an asset’s 
effectiveness and performance. People 
still need to analyze and use this informa-
tion intelligently to make informed deci-
sions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

How do you pinpoint and take action on 
the most pressing challenges and issues 
to positively impact actual asset perform-
ance? 
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Maintenance and production managers 
must cooperate and collaborate in both 
the slow-loop planning phase and the 
fast-loop execution and planning phases. 
Such cooperation benefits the entire or-
ganization, not just their individual de-
partments. 
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