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Asset information by itself does little, if
anything, to actually improve an asset’s
effectiveness and performance. People

still need to analyze and use this informa-

tion intelligently to make informed deci-
sions.

How do you pinpoint and take action on
the most pressing challenges and issues

to positively impact actual asset perform-

ance?
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a |Tm Name Contractor|  Start Finish i | War 08 | Apr
(10[17[24 [02[08] 16 [ £330 &
1 | Puwi MaintDegt  qFrish  [Hhar 08 | ] Filwright421)
2 B Paw2 Maint Dot Oboere—t My 02 i
3 E P Waint Dept| 15 Apr*08) 16 Apr 08
4 FE  Pawz Maint Dept 16 Apr 08 1T Apros
5 [ Pawi MaitDept 13 Aug'08| 14 Aug 0B
B Fd  Pawz Maint Dept 13 50008 14 Aug 08 ! :
7 FI Coafing &rea 11 Waint Dept| 06 Mas'08| 0T Mar 08 | 1 Sechanic 504,
8 2 PM Coating Area 11 MointDept|  18Jun'08) 48 .Jun 08 : !
] BigBox Mfg Sn 10p123221 BigBox 06 Mar ‘08 08 Mar 08
10 BigBox Mgf SH10p 23452256 BigBox 08 Mar ‘08 A0 Mar 08
11| BigBox SN 1 task 34578131 BigBox 10 Mar 08 ‘14 Mar 08
127 BigBax Test SH1 BigBox 14 Mar 08 16 Mar 08
13 DoarMart MA Op SN1 453A5F55 Doorliart 06 Mar '[IS.. 0& Mar 08
14 Ed  DoorMari Nfg SN10F 432Fd33 DoorMart 18 Nas 02 1% Mar 08
18 Dooriart Mfg SH 1 task 15685860 Doorhart 19 Mar '08 20 Mar 08
16 Integrated test SN 1 2425677 DoorMart 20 Nar ‘08 28 Mar 08 : 11
17 Acma Unit 126 task 342211118 Acme 06 Mar'08| 06 Mar 08 | |Coating Area,M
% Acme Weld Unit 129 task 342258( ACme 06 Mar 08 11 Mar 0& Welder ﬂ:,MIII
19 Acme Unit 130 1ask 34221144 Acme 06 Mar "08 07 Mar 08 |} Coating Alf:!l
20 Acme barrel weld Unit 128 fask 4 Aeme Q7 Mar 08 14 Mar 08 | Wcldcrg M
21 [ DJTIne Hull 3456 DTine. 27 Mar"08| 16 Apr 08 ! p—
] er] [T Hull 3456 Bottom DJTinc| 27 Mar'08 31 Mar 08 mii'-‘sl
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Fle Edkt Plan  Window Helb

(] . . =T S 8 G O cmetoss | Fi s » mmmlg

Gantt — | =0 | Activity Color Key -
Ea | [May 5, = | Operating Time
Lo [T fwlt T | Machine Breakdown
& 3 Traint — | Proventative Maintenance [
| Forced Stanily
B| &Tmin2 = |
— Other Outage —
Net Operating Hrs. Uil S0 I:I
Awail. Probability | Utilities 0% —
= C3 Train2 ioo 4 | -
@ 3 Supemat e 250 SRS
@ carsv Lo 400 7 |t |
| | Conflicts 4
8| Qrsv B | Max Risk 200
@ o ] | Production 652,700.2 brls
®| (3 Linet 100 ! = | Kpis:
@] une2 o b L B 3
— - Uge O Availability 56 7%
@] C3Unea Ll | [z00 1 Utilization 86.3%
Utiities Teos Paiods
= & Production  Supply s From Cusreck Stst Dat
B| oer | @ Next Week ol 11405
Bitwmen Praduction
Risk
Conflicts/Problems — :
7 Problem ) | DatefTime | componentefactiviies
Production risk excesds its masimun catoff 3t Apr 28, 2005 11:00:00 PR 042872005 11 PM
Production risk exceeds (s maximum catoff at Apr 29, 2005 11:00:00 AM 04292005 11 AM
] uction exceeds the maximum capacity al Mar 1, 2005 4:00:00 AM L
Production exceeds the maximum capacity at Mar 9, 2005 %0000 AM 03092005 09 AM

| Opersting Time From 04/04/2005 02 FM Lk D4/30/2008 10 AM M = |
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a8 BRI |Tasa: Hame Finigh Deadling # Days Laie| Break-down Risk (%)
i gl P Vi 21 Mar 08 12 War 08 8.96 0
2 i P W2 08 May "08 10 Hay 08 ] ]
3 ECE 2 13 Jun 08 18 Apr 03 56 100
4 Ao W rmwe 13 Jun '08 19 Apr 08 54.33 100
5 T M WA 14 Aug "08 18 Aug 08 ] 0
& T Ph W2 14 Aug ‘08 16 Aug 03 ] ]
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Maintenance and production managers , & 1 ! 55 9 1
must cooperate and collaborate in both I & & 191 & & 6
the slow-loop planning phase and the 1 &7 &
fast-loop execution and planning phases. )
Such cooperation benefits the entire or- 0 & 3) 3] 55 9 &
ganization, not just their individual de- 5
partments.
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